SFY 2024
RFP - NUTRITION SERVICES

III.1 ORGANIZATIONAL COMPETENCY

(One of the following must be located within the Young at Heart Resources planning and service area.)
CENTRAL OFFICE: _________________________________________________________________  (Address)
Phone number: ______________________
          E-mail address: 
               

                
Fax number:
_______________________
          Web address: 




         
Office Hours:  ____________________    


ORGANIZATION’S EXPERIENCE:
(List the three most recent and relevant contracts/grants/agreements the organization has held.)
1.













2.













3.













(Attach a copy of the most recent performance review a contact/reference or letter of support.) 
EXPERIENCES WORKING WITH OTHER CONTRACTS, GRANTS, ETC: 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

EXPERTISE OF KEY STAFF: Tell us about your staff experience working with contracts and grants:
BOARD INVOLVEMENT, EXPERTISE, AND AWARENESS:

(This form must be completed by the board or board officers. Please answer all of the following.)












Yes

No
1. Does each board member have a copy of and understand the by-laws?  
____

____
2. Does the board meet regularly and normally have a quorum?


____

____
3. Are board members related to one another or staff members?


____

____
4. Are board members provided with adequate and accurate information to 


make knowledgeable decision regarding the organization?       

____

____
5. Are adequate records kept of board actions?






(minutes, financial records, volunteer time sheets, etc.)


____

____
6. Does the organization have a mission statement to guide 




the board in their vision and decisions?




____

____
7. Does the board survey and know the needs of the people they serve? 
____

____
8. Does the board know where their funding comes from and
 if it is sufficient?







____

____
9. Does the board review and approve the annual budget?


____

____
10. Does the board review the financial statements at each meeting 
and understand them?







____

____
11. Does the board approve and review all proposals and contracts?

____

____
12. Does the board establish and approve policies?



____

____
13. Does the board ensure that the policies are implemented?


____

____
14. Does the board review policies periodically?




____

____
15. Does the board know its roles and responsibilities?



____

____
16. Is the board engaged and active in the work of the organization?

____

____

(i.e. volunteer time outside of board meetings, contribute financially,
 support and/or participate in programs, events, etc.)
17. To the best of the board’s knowledge, is the organization financially

sound and capable of fulfilling the contract?




____

____

I attest that the Board of Directors/board officers have completed this form.
_______________________________________ 
Board Chair Signature
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